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Were customers greeted upon entering the restaurant/coming to the 
counter?

Question
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No
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Was order to pay time less than 2 minutes?

Did employees attempt to suggestive sell?

Did all employees appear to accurately ring items being purchased? 
Including double meat & cheese, employee meals, discounts, etc.

Did the counters/register ledges appear to be free from cash, coins, 
markers, etc.?

Were customers thanked and offered a positive parting comment?

Did employee cash handling appear to be within company policy?

Did the safe appear to be closed?

Were employees in uniform per Subway policy?

Did employees appear to use safe work habits?

3/3

0/3

0/3

3/3

0/3

3/3

0/3

0/3

15/30Total:
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Subway
*****

Picture 3

Picture 1

! The employee did not appear to be in proper uniform.
! There appeared to be a calculator on the register ledge.

The employee was heard asking the customer "Cash or 
credit ma'am?" The customer replied "Cash".

Picture 2

Picture 4

! The employee announced a total of "$22.79". ! The customer appears to hand the employee multiple 
bills.
! The employee appeared to enter several key strokes on
the touch screen before completing the transaction.
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Subway
*****

Picture 7

Picture 5

! The employee appeared to place the cash received in 
the register drawer.

! The employee appeared to item correct all items from 
the transaction ringing only a $0.49 cookie to open the 
drawer. Pictures 7-8.

Picture 6

Picture 8

! The employee appeared to enter the amount received as
$2.74 providing the the customer with the correct change
amount from the changer of $0.21 from the total of $22.79
he announced earlier.

! Correct amount of change due if total was $22.79 and 
amount received was $25.00.
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