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Question Answer Picture # Points
Q1 Did the dining area tables and chairs appear to be clean? A1 Yes 2/2
Q2 Were customers greeted and thanked? Employees should use a 2 A2 Yes 4/4

part greeting and closing. For example, "Hi, what can | get for you
today?" or "Thank you, have a nice day."

Q3 Did employees attempt to plus sell? Suggestive sell an additional A3 No 0/3
item, such as an item that the customer was missing from their order
(l.e. french fries, or a drink, or a dessert item)

Q4 Did the employees appear to be in uniform/clean and neat per Ad Yes 11
company policy? Shirts should be tucked in completely and
employees must wear name tags.

Q5 Did all employees appear to accurately ring items being purchased? A5 No 2-7,10 0/5
refunds, employee meals, promos, or over rings. Do any of the
employees have high total reductions for seemingly no reason?

Q6 Did all cash appear to be secured? Cash drawers left open and A6  No 8-10 0/4
unattended, cash on counters, safes open and unattended, etc.

Q7 Did employees appear to wear gloves while handling food? A7 Yes 3/3

Q8 Does the manager appear to be up front and in charge of the shift at A8 No 1 0/3
all appropriate times?

Q9 Did the kitchen appear clean free of cases, merchandise, debris, etc. A9 Yes 2/2
and in good condition?

Q10 When the employees are not directly helping customers, are they A10 Yes 3/3
staying busy with work related activities? No drinking, eating,
smoking, texting, etc.

Total: 15/30

5/20/2009 Audit No. 3279444 Page 1



e
DT T | Qsmart.

Loss Prevention Services

Picture 1 Picture 2
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(1 The manager appeared to leave the store for a moment, } (! The employee appeared to be taking the customer's )

not remaining in front and in charge of the shift. order.
*See also picture 3-7*
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Picture 3 Picture 4

e N
5/20/2008 3:40:19

\

2/20/2009 5:40:44

\

(| The customer appeared to place cash on the counter for ) ! The employee appeared to ring up a manager discount
for the meal, after customer had walked away.

his order.
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Picture 5

Picture 6
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register drawer, he then proceeded to place a five dollar
bill and a one into the register.

*Continues in picture 6*

(1 The employee appeared to ring up a coffee to open the )

(1 The employee appeared to place a dollar bill in the
register drawer.
The employee appeared to place some coins on the
customer's tray.
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Picture 7

Picture 8
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that was discounted to $0.00 with a managers discount in
picture 4. The employee did not appear to serve the
customer a cup of coffee.

r! The employee appeared to hand the customer the meal )

(1 The employee appeared to use a key to open the
register and remove cash.

*See also pictures 9-11*
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Picture 9

Picture 10
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(1 The employee appeared to take the cash removed from )
the front register and exchange it with cash and rolls of
coins from the safe.

(1 The employee appeared to place the cash from the safe )
in the register drawer.

! The employee appeared to ring up an order for a
condiment without a customer being present, or
condiment being produced. The employee did not appear

to place any payment in the register for the item rung.
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Picture 11

Picture 12
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