™

SURVEILLANCE

_ e — T
1755 North Main Street JC\S I | CL Lr kAU Di i

Los Angeles, CA 90031

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Subway 1
Kokkk 2/18/2009
*kkk Kkkkkkkkkkk 5:36 PM
CST
Question Answer Picture # Points
Were customers greeted upon entering the restaurant/coming to the Al Yes 5/5

counter? 3 second rule

Did employees attempt to up sell? A2  No 1 0/5
Were customers thanked and offered a positive parting comment? A3 Yes 5/5
Did employees appear to be in uniform per SUBWAY policy? Apron, A4 Yes 5/5

visor, Subway shirt, etc.

Did all employees appear to accurately ring items being purchased? A5  No 1-16 0/5
Including double meat & cheese, employee meals, discounts, etc.
Did employees appear to close the register drawer after transactions? A6  Yes 5/5

The drawer should not be left open and unattended.

Did the Sandwich unit appear to be clean, neat, organized and A7 Yes 5/5
stocked?
Did employees appear to use proper food handling practices? A8 Yes 10/10

Washing hands, wearing gloves, etc.

Did floors appear to be clean; free of cases, merchandise, debris, etc. A9 Yes 5/5
and in good condition?

Did employees appear to be engaged in work related activities? Al10 Yes 5/5
Employees are allowed to drink pop from the store at no charge but
they must do it from a clear glass not a Subway glass. Employees

Total: 45/55
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Picture 1

Picture 2
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[ The employee was heard asking the customer "Is that
it?" which is not considered an attempt plus sell.

I The employee was heard announcing a total of "$29.95"
to the customer.

(1 The employee appeared to receive multiple bills from the )
customer.

Picture 3

Picture 4

211872009 173804

2/18/2009 17:38.0
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(1 The employee did not appear to complete the
transaction but did appear to open the register drawer to
retrieve the customer's change.

J

(1 The employee appeared to hand back change to the
customer without issuing or printing a receipt.
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Picture 6
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[ During the next customer's transaction there appeared to)
be several item corrections that appeared to correspond

to the items served to the customer in pictures 1-4.
Continued in picture 6.
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Picture 7

Picture 8

282009 17:39:45

282008 17:39:47
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[\ The employee announced the total "$5.35" for the foot
long sandwich. The employee appeared to receive cash
and exact change for the total of $5.35 from the customer.

J

(1 The employee did not appear to punch in anything in on )
the register to open the drawer, possibly opened manually
with the use of a key. The customer appeared to exit with
the foot long.
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