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SURVEILLANCE

At A Glance

Owner Name Karen and Neal Gower

Company Name PH 413 Inc. The Gowers have been a part of Auntie Anne’s® for almost
Operation Auntie Anne’s Pretzels 6 years and operate in the Burbank, Ohio area.

Key Challenges Why DTT was Selected

* Existing system broke down and needed to be
replaced. It didn't work most of the time so we
were looking for something more reliable.

* The main problem was crew members not
adhering to company policies and procedures.

* We were introduced to DTT at a local convention
where we had the opportunity to view the
technology first-hand and were impressed with
what they had to offer. Viewing live footage was
great because I knew exactly what I would be

getting from DTT!

= The sales rep did a great job of following through
during the initial set-up process.

Implementation Best Practices Financial and Strategic Benefits

* We don't have an issue with theft so did not
see a significant financial impact. Strategically,
however, our crew has improved a great deal.

* They have always been very honest but have
become even more so because they know they
are being watched.

* The system has proven to be a great learning
tool for my crew. The opportunity to review
footage with the team and learn from both
mistakes and/or excellence is irreplaceable.
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The Auntie Anne’s Experience (Phone Interview)

We initially bought the system because we wanted to make sure that our staff was upholding company procedures when
it came to serving hot and fresh products to our customers. After considering a few surveillance options, we chose DTT
because it was the only company that really wanted to help us out it seemed! The team made sure to provide us with all
the information upfront and did a good job of following-through until the install.

From the start we knew we’d be using the DTT system mainly as a training tool so that is the area where it has been
most efficient. At the same time, it has also become an important counseling tool. One example of a great counseling
experience took place with an employee who was caught texting while attempting to work at the same time. Texting

is strictly forbidden during working hours so when we reviewed the footage of this employee washing the dishes and
texting at the same time we recognized an opportunity for her to learn from the mistake. We immediately scheduled a
time for us to review the video together and once she saw it she admitted that she wasn’t washing the dishes well and
was more focused on the texts. Our whole team suffered from the incident because we put much more emphasis on the
“no-texting” policy but as a result they now know not to text while working and therefore are much more productive!

Overall, since installation, the quality of my operation has improved a great deal. We can monitor how long food has
been in the pretzel warmer, keep track of cook times, and also make sure that employees are in fact preparing food
correctly. Customer service has also improved significantly as a result of the cameras being in place. Even with a great
crew, we cannot avoid the occasional disagreement with customers; but, with DTT, it’s not only our word against the
customer — we can actually see and hear any incidents that take place to ensure a fair argument.

DTT's service has been great. When we have questions about our SmartAudit™ or want to make changes it is really
easy and the team is very responsive. Speaking of SmartAudits™, they are phenomenal. If a restaurant owner does
not currently receive these audits they should request them immediately! We post our audits on the crew bulletin board
every 2 weeks and make comments about each and every picture. We discuss where and why we are losing points and
also reward members who are doing well. By acknowledging high scores, our crew is encouraged to always operate up
to the best of their abilities. Those audits are critical to our business.

As a restaurant operator, I highly recommend DTT, and most importantly the SmartAudit™ tool. It is like your own
in-house mystery shopper! There is no better way to see what your staff is doing in the backroom or at the store
front, how they are preparing food, and handling customers. Mystery shoppers will not catch things they can't see,
SmartAudit™ will.

- Karen Gower, Owner/Operator
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